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integrity. His talk focused on the latter and 
the difficulties of implementing Codes in 
this context. In particular, actions by those 
responsible for the Code are insufficient to 
create or sustain a culture of integrity and 
there is a lack of adequate understanding 
generally of the Code and what lies behind it 
to make much of a difference to behaviour. 

In the course of his talk, he explored what 
Dr. Carson described as the ‘regulatory 
regime’ governing ethical compliance. This 
expression encompasses all directives, in the 
form of legislation or policies and formal 
and informal, both internal and external to 
the business. He concluded that the key to 
establishing a sound ethical culture (including 

either a culture of compliance or a culture of 
integrity) lies with education. Specifically, 
in order to be effective, education must not 
solely be directed to the specific provisions of 
the Code, but to the entire regulatory regime 
in which it is imbedded.
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